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High Peak Q2 Summary  

The following report provides an overview of performance at High Peak for the period April to September 2022 in relation to the Council’s 

corporate plan priorities. As well as the summary below, the report also provides insight into the Council’s performance against each of its four 

strategic aims, including successes and areas for further improvement.    

Performance Overview  

Following the introduction of new Norse indicators, there are now 50 targeted measures to report against at the end of September 2022. The 

charts below show the results for Q2 of attainment and trend data. At the end of the second quarter the Council is ‘on track’ to meet 64% of its 

targets and has improved upon or maintained its performance level compared to this point last year in 56% of measures.  The full framework 

can be accessed here.  

 

 

 

 

 

 

 

Customer Feedback Overview  

This report also provides an overview of the results from the Council’s customer feedback system in terms of complaints, comments, and 

compliments. The number of complaints closed during the first two quarters was slightly higher than this point last year, 54 compared to 52 

previously. There have been no repeat complaints reported and the Council responded to all complaints in time, ahead of its 97% target. This 

report includes further details of the lessons learned from complaints and any repeat issues, where relevant.      

 

 

https://hpbc.alliance-online.org/system/files/documents/attachments/high_peak_performance_indicator_database_september_2022-23.pdf


Aim 1: Help create a safer and healthier environment for our residents to live and work 
  

Fit for purpose housing 

 New housing benefit claims processed in under 10 days against a target of 13 days 

 Change of circs processed in under 7 days 

 No gas safety checks were overdue in council homes 

 % P2, P3 and P4 repairs completed within timescale, % first time fix repairs and % overall repairs completed on time 

 % appointments made and kept 

Areas for improvement: Following the appointment of the new legal officer, the RTB measure (number of  transactions and % within 

timescales), has now been calculated. The result has been affected by the delay during Q1 but is expected to improve as the year progresses. 

At the end of September the Council had 26 households in temporary accommodation for over six weeks including one family. The slow 

turnover of stock and the reduced availability / high cost of private sector housing continues to affect the Council’s ability to achieve settled 

accommodation outcomes for a proportion of prevention and relief homelessness duty discharges. Currently, 55% of homelessness 

applications are opened at the prevention stage against a target of 60%.  The % of P1 repairs and % voids completed within target have been 

affected by IT issues and the disruption during the early weeks of the Norse transfer.  

 

 

 

Work with partners  

Accelerated housing delivery programme: 

Fairfield Roundabout – The Council and Homes England are in agreement on a revised Deed of Variation and Grant Funding 

Agreement, and we can now claim the total commitment of funding from Homes England. There is a six-week delay to the 

construction project due to errors in the drainage design and a shortage of resources. This is due to be contractually complete by 

12th January 2023, however contractors are aiming to complete the construction of the roundabout by 23rd December 2022.    

Granby Road – Heads of Terms are not yet agreed as Partner Construction are in the process of re-evaluating viability on the 

previous offer. As the site will deliver 100% affordable housing, until the end user has been confirmed we are unable to proceed with 

the Heads of Terms and final disposal report. 



Carelink Service:  

 97.4 % of emergency calls responded to within 45 minutes 

Areas for improvement: 89.7% of referrals were installed within 15 days to the end of Q2, below the 95% target. The delays 

were caused by several factors including delayed hospital discharges and house removals. 

 

High quality leisure facilities 

 £45k in external sports funding secured  

At High Peak, new leisure and wellbeing and enhanced cultural facilities for Glossop  

are the focus of a £20m bid to the government’s Levelling Up Fund. The results should be  

known early in the new year. The role for the Move More Development Officer has been  

recruited successfully and the new officer will start in November.  

 

High quality public amenities, clean streets and environmental health  

 Regulatory inspections (routine permitted processes, high risk premises) 

The number of fly-tipping incidents has improved again in 2022-23 with 197 collections recorded, compared to 219 last year.  The Council 

launched its public campaign, aimed at deterring illegally dumped rubbish, with its AES partners early last year.  

 

Aim 1 areas for improvement and Priority Action updates can be viewed here 

 

 

 

Aim 2: Meet financial challenges and provide value for money 

Financial resilience and value for money 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_1_9.pdf


 Improving collection rates across business, council tax, rent and sundry debt 

 97% of invoices paid on time 

 96.4% of internal audit recommendations were implemented in time 

 

        

 

Available services provided ‘right first time’ 

 51% of contacts made via the web 

 Over 10,000 social media followers 

 100% of complaints handled within timescales and no repeat complaints 

 49,659 OneVu Portal accounts 

 

Areas for improvement: FOI response times have increased due to the demand on resources caused by the pandemic and the increase in the 

number of requests (462 to Q2). Performance has remained the same as in Q1 with 76% issued on time.  

The new Access to Services Strategy is complete and the action plan has been approved ready for delivery.  

High performing and motivated workforce 

Areas for improvement: Sickness absence rate has risen to 3.6 days across the 

Alliance for Q2, the pro rata target to September would be 3.5 days. It is expected 

that the target for the year of 7 days will be met.   

The new Organisational Development Strategy has been agreed, the action plan 

has been approved and consultants have been engaged to implement delivery. The 

Leadership 

Development 

Programme is almost complete. 

 

 

Effective use of assets 

Staff Benefits Package 

A comprehensive Benefits Package is being developed for 

all staff. A brochure will be produced including details of 

staff discount schemes, rewards, and other benefits. The 

brochure will be presented to ALT in December ready to 

launch in the New Year.  

Asset Management Plan Update: 

The interim Assets Strategy Officer has been recruited and 

commenced work. The base figures from stock condition and 

energy audit work are being compiled. 

Glossop Cemetery – The construction phase is almost 

complete, and the contractors are due off site by mid-October. 



Areas for improvement: It took an average of 64 days to re-let council stock during April to September. The figures have been affected by the 

impact of the Norse transfer, the high number of void properties and the delays in carrying out the required checks due to the lack of available 

contractors.  Rent loss from vacant properties now stands at 1.30% against a target of 0.86%. Most of the losses come from Marian Court, 

Church View, and The Bungalow.  

 

Procurement with a focus on local business 

Areas for improvement: On-contract spend was below target at the end of Q2 but showed a slight improvement from Q1. The Procurement 

Team will be working with responsible officers around the increase in the use of single source exemptions and to identify any gaps in the 

supply chain arrangements in the coming months.  

The % of procurement activity included on the forward plan has increased from 34% to 44% this quarter, this remains below target and is still 

lower than last year. On plan activity has dropped due to several influences during Q1 and Q2.  A high number of individual exercises have 

been completed off plan in relation to Central Government funding applications, special events and more complex capital projects to source 

specialist consultancies. We are reviewing all off-plan activity and looking ahead to Q3 and Q4 to improve the on-plan activity reporting. 

Technology and innovation 

 100% of system and network availability 

The action plan for the new Digital IT Strategy has been approved ready for implementation alongside the OD and Access to Services 

Strategies. 

Aim 2 areas for improvement and Priority Action updates can be viewed here 

 

 

 

Aim 3: Support economic development and regeneration  

High quality development with an open for business approach 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_2_6.pdf


 100% of major applications processed in time 

 1.4% of minor & other developments allowed on appeal 

Areas for Improvement: % Minor and % Other development applications determined in time have both fallen off track since Q1. This has partly 

been due to the backlog and old applications coming through the system that have been subject to complaints and are out of time. The % of 

major developments allowed on appeal is also off track at 20% after the Shire Hill Hospital appeal was allowed due to the lack of 5-year land 

supply. 

Flourishing Town Centres and Business Support 

There were 973 hits on the Council’s business page to the end of Q2. The monthly council business newsletter continues to provide details of 

funding opportunities, training events and other relevant 

business news. 

Consideration for the operating model at Victoria Hall has 

been included as part of the business case and a grant 

application for the Levelling Up Funding bid which was 

submitted in August. 

 

Aim 3 areas for improvement and Priority Action updates 

can be viewed here 

 

Aim 4: Protect and Improve the Environment 

Quality Parks and Open Spaces  

Target date for the refurbishment of play areas at Simmondley in Glossop and Jodrell Road in Whaley Bridge is Easter 2023. The consultation 

period has been extended after it has been identified that further funding will be needed for Simmondley to enable a fully accessible safety surface. 

Growth Strategy Update: 

Buxton future high street fund – We are seeking to complete the purchase in 

December. A report will be presented members during October and a 

meeting with scrutiny panel arranged prior to a special meeting of the 

Executive. 

Buxton HAZ – The community engagement activity plan has been approved 

by Homes England and adopted by the Steering Group. The first project is 

complete, further works are ongoing with several units prior to submission of 

grant applications and securing statutory consents. Footfall counters have 

been installed and weekly data is being provided. Stage 3 detailed design and 

cost plans are being prepared following stakeholder consultation. 

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_3_4.pdf


Effective recycling and waste management 

 210 kg of residual household waste (estimated data) 

 35.5 missed bins per 100,000 collections 

Areas for improvement: The estimated recycling rate for Q2 is 48.96% against a 

target of 50% although confirmed tonnages are awaited from partners.    

Meeting the challenge of climate change 

 150 reams of paper consumption 

Developing a climate change strategy and an action plan of response to a 

declared climate emergency: We have achieved Bronze accreditation for 

Carbon Literacy and are on track to achieve Silver accreditation by December. 

Training has been delivered for Climate Change Champions within each service 

area. Meetings are held monthly with the climate change and Bio-Diversity 

Group which includes representatives from each service. The High Peak 

Climate Change Summit will be held in October.  

Aim 4 areas for improvement and Priority Action updates can be viewed here 

 

 

 

 

 

 

 

 

 

Collective - digital transformation in action 

The collective project is now coming to an end, following two 

years of work with AES to build and implement the new 

waste collection system. 

Handover documentation is being prepared to ensure a 

smooth transition to the commissioning contractor, which 

will also celebrate the project successes including:  

 Digitised internal processes, minimising manual 

intervention, and creating paperless operations. 

 In-cab devices fitted in fleet vehicles enabling 

arising issues to be monitored in real time. 

 New, intelligent customer webforms that allow 

residents to see detailed information about their 

waste collections. 

 Customer requests passed directly back into Bartec 

with no manual intervention needed. 

 Improved engagement and interaction with 

residents. 

 Increased efficiency of the waste and recycling 

service delivered by AES. 

  

https://hpbc.alliance-online.org/system/files/documents/attachments/off_track_pis_and_priority_actions_aim_4_4.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


